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Transforming from an iron ore miner to a multi-commodity company; looks fairly valued  

Lloyds Metals & Energy’s (LMEL) Q4FY26 EBITDA was in line with our expectations at INR 25.4bn—up 874% YoY and 45% 
QoQ—driven by record iron ore sales and improved Thriveni performance. LMEL successfully commenced commercial 
production at its 12kt copper cathode plant in Mar’26. With the iron ore business providing a steady stream of cash, LMEL is 
aggressively expanding into steel, copper and MDO operations. This diversified strategy promises sustained growth with 
minimal stress on the balance sheet. However, we believe current valuations fully factor in the iron ore business; further 
upside is dependent on the upcoming steel mill and Thriveni ramp-up. Our SoTP-based TP stands at INR 1,740, applying a 
7.5x FY28E EV/EBITDA to ferrous and 10.0x to Thriveni and copper business. Downgrade to HOLD.  

Outperformance anchored by improved iron ore and Thriveni  
LMEL’s Q4FY26 EBITDA at INR 25.4bn jumped sharply by ~9x YoY and 45% 
QoQ, fuelled by a rise in iron ore volumes to 6.1mt (up 271% YoY and 50% 
QoQ) following an increased iron ore EC limit (26mntpa). This was further 
supported by better Thriveni EBITDA at INR 9.7bn, up 78% QoQ, driven by 
higher volumes for both iron ore and coal. Key points: 1) Higher volume, 
complemented by better realisation at INR 5,848/t (up 3% QoQ), resulted in an 
EBITDA/t of INR 1,894 (+4%QoQ). 2) Economies of scale also kicked in, as RM 
cost fell 43% YoY and 58% QoQ to INR 502/t. 3) Pellet plant, commissioned 
during Q2FY26, reached 100% utilisation, resulting in a volume uptick of 8% 
QoQ. 4) DRI volume at 0.188mnt grew 170%/52% YoY/QoQ. 5) Higher 
depreciation (INR 2.2bn, +21% QoQ), higher interest (INR 1.7bn, +10% QoQ) 
and lower other income partially offset the record EBITDA. 6) Consolidated 
PAT stood at INR 15.1bn (+646%/+39% YoY/QoQ). 

Capex intensity to increase on multiple growth projects 
LMEL has undertaken multiple expansion initiatives to sustain growth beyond 
FY27. Key projects include the commissioning of Pellet Plant 2 and a wire rod 
mill in FY27, along with the BHQ beneficiation plant targeted for completion 
by Dec’27. Additionally, the company has invested in a copper plant and will 
soon begin work on a 3mntpa steel plant. We expect a cumulative capex of 
INR 260-270bn over the next couple of years, which may temporarily increase 
the company’s debt levels in FY28. 

 

 
 

 

Financial Summary 

Y/E March (INR mn)     FY25A FY26A FY27E FY28E 
Net Revenue 67,214 171,127 295,032 319,438 
EBITDA 19,532 61,402 107,443 125,773 
EBITDA Margin (%) 29.1 35.9 36.4 39.4 
Net Profit 14,509 46,536 91,046 107,571 
EPS (INR) 27.7 82.7 161.8 191.1 
EPS % Chg YoY 16.8 198.2 95.6 18.2 
P/E (x) 63.6 21.3 10.9 9.2 
EV/EBITDA (x) 34.2 19.0 10.8 9.3 
RoCE (%) 37.4 33.2 32.0 24.2 
RoE (%) 40.5 59.5 65.1 49.6 
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Market Data 

Market Cap (INR) 962bn                                                  
Market Cap (USD) 10,203mn 
Bloomberg Code LLOYDSME IN  
Reuters Code LYMT.BO 
52-week Range (INR) 1,863 /1,043 
Free Float (%) 24.0 
ADTV-3M (mn) (USD) 11.6 

 
 

Price Performance (%) 3m 6m 12m 

Absolute 39.9 34.2 45.9 
Relative to Sensex 46.6 40.7 49.3 

 
 
 

ESG Score 2024 2025 Change 

ESG score 59.2 61.0 1.8 
Environment 39.1 42.1 3.0 
Social 66.2 75.9 9.7 
Governance 73.5 69.7 (3.8) 
Note - Score ranges from 0 - 100 with a higher 
score indicating higher ESG disclosures. 

Source: SES ESG, I-sec research 
 
 
 

Earnings Revisions (%) FY27E FY28E 

Revenue 12.0 8.3 
EBITDA 18.9 16.5 
EPS 22.3 19.0 

 
 

Previous Reports 

05-02-2026: Q3FY26 results review 
12-12-2025: Company Update 
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Outlook: Multi-business growth levers but valuations getting 
stretched 
LMEL’s outlook remains positive, driven by a large, well-directed capex cycle that is 
already translating into scale, margins and structural advantages. The company is 
transitioning from a pure iron ore player to a fully integrated mining-to-steel platform 
with a rising share of value-added products. This is supported by significant capacity 
expansions in pellets, DRI and steel, alongside logistics investments (slurry pipelines, 
stockyards) that materially lower costs and could deliver over INR 20bn of annual 
savings over time. In parallel, strategic tie-ups (such as with Tata Steel) ensure offtake 
and return visibility, while entry into copper and cobalt marks a move into the critical 
materials segment. Given the Indian government continues to focus on auctioning and 
ramping up of mines across commodities, we expect Thriveni to maintain a high 
growth path in the near to medium term. However, a sharp capex jump for the next 
couple of years—while other businesses are still in a growth phase—could result in an 
increase in net debt (expected to peak in FY28), having some bearing on valuations. 

We increase FY27/28E EBITDA by 19%/17% and EPS by 22%/19%, respectively. 
Consequently, our SoTP-based target price jumped to INR 1,740 (from INR 1,540). 
Given the limited upside, we downgrade the stock to HOLD (from BUY). 

 Earnings revisions 

(INR mn) 
FY27E FY28E 

New  Old % Chg New  Old % Chg 

Revenue 295,032 263,322 12.0 319,438 294,951 8.3 
EBITDA 107,443 90,335 18.9 125,773 107,954 16.5 
 PAT  91,046 74,470 22.3 107,571 90,381 19.0 

 

Source: I-Sec research 

 

Key risks 
Upside risks 

• Sharp increase in iron ore and pellet prices. 

• Thriveni growth is exceeding estimates, assuming further relaxation in mining 
rules.  

Downside risks 

• Delays in execution of projects. 

• Sharp correction in iron ore prices. 

 Result snapshot 

(INR mn) Q4FY26 Q4FY25 YoY Q3FY26 QoQ 

Net Sales 60,197 11,933 404.5 50,581 19.0 
EBITDA 25,453 2,611 874.8 17,581 44.8 
EBITDA Margin (%) 42.3  21.9    34.8    
Other Income 112 193 -41.8 984 -88.6 
Interest 1,676 134 1,150.4 1,524 10.0 
Depreciation 2,244 223 904.3 1,856 20.9 
Exceptional 0 0   0   
PBT 21,646 2,446 784.9 15,185 42.5 
Tax 6,571 426 1,442.8 4,357 50.8 
Reported PAT 15,075 2,020 646.2 10,828 39.2 
Adj. Net Profit 15,075 2,020 646.2 10,828 39.2 
PAT Margin (%) 25.0  16.9    21.4    
EPS (Rs) 26.8  3.9  593.7 19.9  34.7 

 

Source: I-Sec research, Company data 
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 Operational highlight 

Volumes (mnte) Q4FY26 Q4FY25 YoY (%) Q3FY26 QoQ (%) 

Iron Ore                     6.16              1.66  271.1                  4.10  50.2 
DRI 0.18832 0.06962 170.5 0.1242 51.6 
Power (mn units)                  64.00            46.92  36.4                36.00  77.8 

 

Source: I-Sec research, Company data 
 

 

Q4FY26 conference call takeaways 

Guidance for FY27  

• Iron ore production is recorded at 26mnt, with sales at 27mnt  

• Pellet sales are guided at 7.75-8mnt. 

• DRI production for FY27 is guided at 825kt. 

Capex  

• Company incurred INR 135bn in capex from FY24 to FY26, with FY26 standalone 
capex totalling INR 81bn. Key projects funded include two pellet plants, DRI 
expansion, slurry pipeline investments, and the ongoing CE plant. 

• Management guided for capex of INR 145bn for the next two years. 

• Capex for FY27 is guided at INR 100-110bn, and INR 50bn for FY28. 

• Majority of copper-related capex will be incurred during FY27, with profits 
expected to be generated from FY28. 

• Capex for Thriveni will be INR 10bn. 

Cost savings 

Annual cost savings are expected to surpass INR 20bn/year as logistics initiatives 
mature by Mar’28. The savings from the second slurry pipeline alone will be INR 10bn. 

Details of the projects: 

• The first copper project was commissioned in Mar’26 and produced around 700-
750 tonnes; management has guided the copper unit to produce ~10kt in FY27. 

• The second project (Chemaf) is expected to start production by FY28, with an 
expected production rate of 6-6.6kt/month. 

• Chemaf has a total debt of USD 800mn, out of which USD 475mn is to be paid to 
the large creditor. The remaining debt of USD 300mn is non-recourse. 

• The company plans to borrow an additional debt of USD 200mn, which will be 
non-recourse debt towards the Chemaf project. 

• Management aims to achieve a volume of 100kt from both projects within five 
years. 

 

  



 

 

Lloyds Metals and Energy | Results Update | 06 May 2026 

India | Institutional Equity Research 4 

 Shareholding pattern   Price chart 

 % Sep‘25 Dec‘25 Mar‘26 

Promoters 62.8 63.7 61.4 
Institutional investors 4.2 4.0 4.1 

  MFs and other 1.9 1.7 1.7 
  Banks/ FIs 0.0 0.0 0.0 
  Insurance Cos. 0.2 0.1 0.1 
  FIIs 2.1 1.9 2.3 
Others 33.0 33.3 34.6 

 

 

 

Source: Bloomberg, I-Sec research  Source: Bloomberg, I-Sec research 
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Financial Summary 

 Profit & Loss 
(INR mn, year ending March) 

Source Company data, I-Sec research 

 Balance sheet 
(INR mn, year ending March) 

Source Company data, I-Sec research 
 

  FY25A FY26A FY27E FY28E 

Net Sales 67,214 171,127 295,032 319,438 
Operating Expenses 39,621 91,539 100,005 104,572 
EBITDA 19,532 61,402 107,443 125,773 
EBITDA Margin (%) 29.1 35.9 36.4 39.4 
Depreciation & Amortization 805 6,072 7,286 8,743 
EBIT 18,727 55,330 100,157 117,030 
Interest expenditure 271 5,104 5,614 6,175 
Other Non-operating 
Income 

513 1,937 2,131 2,344 

Recurring PBT 18,970 52,164 96,674 113,199 
Profit / (Loss) from 
Associates 

- - - - 

Less: Taxes 4,460 5,628 5,628 5,628 
PAT 14,509 46,536 91,046 107,571 
Less: Minority Interest - - - - 
Extraordinaries (Net) - - - - 
Net Income (Reported) 14,509 46,330 91,046 107,571 
Net Income (Adjusted) 14,509 46,536 91,046 107,571 

  FY25A FY26A FY27E FY28E 

Total Current Assets 30,202 98,239 163,009 176,260 
of which cash & cash eqv. 7,393 27,029 81,931 89,299 
Total Current Liabilities & 
Provisions 

21,124 55,668 97,014 104,865 

Net Current Assets 9,078 42,571 65,994 71,395 
Investments 0 5,606 5,606 5,606 
Net Fixed Assets 15,315 99,925 132,639 203,896 
ROU Assets - - - - 
Capital Work-in-Progress 41,811 139,461 199,461 219,461 
Total Intangible Assets - 27,883 27,883 27,883 
Other assets 810 3,968 3,968 3,968 
Deferred Tax Assets 2 1,010 1,010 1,010 
Total Assets 73,045 360,831 481,009 582,111 
Liabilities     
Borrowings 7,558 203,804 253,804 272,654 
Deferred Tax Liability 757 2,017 2,017 2,017 
provisions 709 3,796 3,986 4,185 
other Liabilities - 8,554 8,554 8,554 
Equity Share Capital 523 563 563 563 
Reserves & Surplus 63,498 138,146 208,055 290,028 
Total Net Worth 64,021 138,709 208,618 290,591 
Minority Interest - 3,952 4,031 4,111 
Total Liabilities 73,045 360,831 481,009 582,111 

 
 Cashflow statement 

(INR mn, year ending March) 

Source Company data, I-Sec research 

 Key ratios 
(Year ending March) 

Source Company data, I-Sec research 

  FY25A FY26A FY27E FY28E 

Operating Cashflow 11,663 44,898 133,436 122,259 
Working Capital Changes (7,867) (5,173) 31,621 2,114 
Capital Commitments (33,682) (199,264) (100,000) (100,000) 
Free Cashflow (22,018) (154,366) 33,436 22,259 
Other investing cashflow (2,151) (41,053) (1,862) (2,048) 
Cashflow from Investing 
Activities 

(35,832) (240,317) (101,862) (102,048) 

Issue of Share Capital 21,927 15,922 (20,495) (24,955) 
Interest Cost (271) (5,104) (5,614) (6,175) 
Inc (Dec) in Borrowings 7,558 204,801 50,000 18,849 
Dividend paid (523) (563) (563) (563) 
Others - - - - 
Cash flow from Financing 
Activities 

28,691 215,056 23,329 (12,844) 

Chg. in Cash & Bank 
balance 

4,522 19,637 54,902 7,367 

Closing cash & balance 7,393 27,029 81,931 89,299 

  FY25A FY26A FY27E FY28E 

Per Share Data (INR)     
Reported EPS 27.7 82.7 161.8 191.1 
Adjusted EPS (Diluted) 27.7 82.7 161.8 191.1 
Cash EPS 29.3 93.5 174.7 206.7 
Dividend per share (DPS) 1.0 1.0 1.0 1.0 
Book Value per share (BV) 122.4 246.5 370.7 516.3 
Dividend Payout (%) 3.6 1.2 0.6 0.5 
     
Growth (%)     
Net Sales 3.1 154.6 72.4 8.3 
EBITDA 15.9 214.4 75.0 17.1 
EPS (INR) 16.8 198.2 95.6 18.2 
     
Valuation Ratios (x)     
P/E 63.6 21.3 10.9 9.2 
P/CEPS 60.3 18.9 10.1 8.5 
P/BV 14.4 7.2 4.8 3.4 
EV / EBITDA 34.2 19.0 10.8 9.3 
P / Sales 14.8 5.8 3.4 3.1 
Dividend Yield (%) 0.0 0.0 0.0 0.0 
     
Operating Ratios     
Gross Profit Margins (%) 88.0 89.4 70.3 72.1 
EBITDA Margins (%) 29.1 35.9 36.4 39.4 
Effective Tax Rate (%) 23.5 10.8 5.8 5.0 
Net Profit Margins (%) 21.6 27.2 30.9 33.7 
NWC / Total Assets  (%) 0.1 0.1 0.1 0.1 
Net Debt / Equity (x) 0.0 1.2 0.8 0.6 
Net Debt / EBITDA (x) 0.0 2.8 1.5 1.4 
     
Profitability Ratios     
RoCE (%) 37.4 33.2 32.0 24.2 
RoE (%) 40.5 59.5 65.1 49.6 
RoIC (%) 42.1 36.7 37.4 28.6 
Fixed Asset Turnover (x) 4.5 3.6 3.3 2.0 
Inventory Turnover Days 28 96 46 34 
Receivables Days 11 53 50 37 
Payables Days 50 101 102 75 
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This report may be distributed in Singapore by ICICI Securities, Inc. (Singapore branch). Any recipients of this report in Singapore should contact ICICI Securities, Inc. 
(Singapore branch) in respect of any matters arising from, or in connection with, this report. The contact details of ICICI Securities, Inc. (Singapore branch) are as follows: 
Address: 10 Collyer Quay, #40-92 Ocean Financial Tower, Singapore - 049315, Tel: +65 6232 2451 and email: navneet_babbar@icicisecuritiesinc.com, 
Rishi_agrawal@icicisecuritiesinc.com and Kadambari_balachandran@icicisecuritiesinc.com. 

 
 
 
 
 
 

"In case of eligible investors based in Japan, charges for brokerage services on execution of transactions do not in substance constitute charge for research reports and 
no charges are levied for providing research reports to such investors." 

 
 
 
 
 
 

New I-Sec investment ratings (all ratings based on absolute return; All ratings and target price refers to 12-month performance horizon, unless mentioned otherwise) 
BUY: >15% return; ADD: 5% to 15% return; HOLD: Negative 5% to Positive 5% return; REDUCE: Negative 5% to Negative 15% return; SELL: < negative 15% return 
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